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AGREEMENT

THIS AGREEMENT made and entered into by and betwteerBOARD OF EDUCATION of

the MARSHALL PUBLIC SCHOOLS hereinafter referred ds the "Board,"” and the SOUTH
CENTRAL UNIFIED BARGAINING ASSOCIATION, hereinafterreferred to as the
"Association."

Further, it is specifically agreed that where rggahd benefits within the contract are specified
as accruing to the "Association" the word "Assaoidt shall be interpreted to mean only those
employees of Marshall Public Schools, and any sigittbenefits granted in this contract shall
not accrue to other members of S.C.U.B.A.

ARTICLE | - PURPOSE AND INTENT

The general purpose of this Agreement is to sdhftte basis for wages, hours and other
conditions of employment which shall prevail foretlduration of this Agreement except as
hereinafter specified. The Board and the Assamiatecognize and declare that providing a
quality education for the children in the MarsHailblic Schools is their mutual aim and intent,
and that the character of such education dependsge measure upon the quality and morale of
the teaching service and upon the Board's abititadquire and retain a qualified staff. The
Board and the Association, for and in consideratbrihe mutual promises, stipulations and
conditions hereinafter specified, agree to abidegheyterms and provisions set forth herein for
the duration of this Agreement.

ARTICLE Il - RECOGNITION ‘

Section 1: The Board of Education recognizes the Associadsnthe sole and exclusive
certified collective bargaining representative &irfull time and regularly employed part time
teachers K-12, certified teachers, guidance coorselibrarians, social workers, elementary
special service teachers, and department chaimpgrsemployed by the Board excluding:
summer school teachers, adult education teachdostitite teachers, supervisory or executive
personnel such as but not necessarily limitedhe:Superintendent, Assistant Superintendent,
Directors, Principals, Assistant Principals, arctklssified personnel.

(@) For those teachers who sign and deliver to gbleool administration appropriate
authorization, the Board will deduct the Associatdues from their first two pay checks
of each month from October to May and shall remit shene to the Treasurer of the
Association within five (5) days after such dedois.

(b) For those teachers who sign and deliver to the ddcladministration appropriate
authorizations, the Board will deduct the amoudidated from each paycheck and remit
the same to the approved banking institutwithin the next five (5) days after each
deduction.
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Section 2: It is agreed by the Board and the Association tiegther shall discriminate against
any teacher because of race, color, marital state®d, gender or nationality; nor shall they
discriminate against any teacher because of higkercising rights reserved to him/her under
State or Federal Law.

Section 3: It is agreed that, except as specifically proditierein, teachers shall not engage in
Association activities during the school day.

ARTICLE Il - AGENCY SHOP

Section 1: It is recognized that because of religious camw; or otherwise, some teachers
object to joining any organization engaged in adilee bargaining. At the same time, it is
recognized that the proper negotiation and admatish of collective bargaining agreements
entail expense which is appropriately shared bytedichers who are beneficiaries of such
agreements.

Any teacher who is not a member of the Associaborwho does not make application for
membership within thirty (30) days from the datecofnmencement of teaching duties, shall, as
a condition of employment, pay to the Associatiae@resentation benefit fee in an amount not
to exceed the professional dues of the Associatiémy non-member who makes objection
pursuant to the Association's "Policy Regarding €otipns to Political-ldeological
Expenditures,” and the Objections to Political-ldgical Expenditures Administrative
Procedures” (hereinafter referred to as the Assonla policy and procedures) shall be required
to pay a reduced representation benefit fee tduthextent permitted by state and federal law.
The objecting non-member's exclusive remedy shalthvough the Association's policy and
procedures together with appropriate state or &dmyencies or courts. The non-member may
authorize payroll deduction for such fees in theeaananner as provided for professional dues.
The Association shall provide to all non-memberpie® of the Association's policy and
procedures.

(@) If a bargaining unit member does not pay ther@mriate amount of dues or service fees
to the Association, upon written notification byetAssociation the employer shall deduct
that amount from the bargaining unit member's waggesauthorized under MCLA
408.477 and remit same to the Association.

(b) The above provision does not pertain to thaspleyees under contract or presently
employed who are not presently members. All preseiployees who are members as of
June 30, 1969, or hired after June 30, 1969, bleatlubject to the above.

(c) In the event of legal action against the emgtolyrought in a court or administrative
agency because of its compliance with this artitie, Association agrees to defend such
action at its own expense and through its own celupsovided:

1. The employer gives timely notice of such actiorthe Association and permits
the Association intervention as a party if it sgides, and
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2. The employer gives full and complete cooperatiorthe Association and its
counsel in securing and giving evidence, obtainimgnesses, and making
relevant information available.

(d) Nothing in this Article shall be interpreted applied to require employee contributions
to political action or similar funds of the Assdia or its affiliates.

The Association shall indemnify and save the Bdaadmless against and from any and all
claims, demands, suits or other forms of liabilihat may arise out of or by reasons of
complying with this provision, except where anydséss is caused by the school district's
negligent conduct.

‘ ARTICLE IV - BOARD'S RIGHTS

Section 1: Reserved exclusively to the Board are all resiiites, powers, rights and
authority vested in it by the laws and Constitutadrthe State of Michigan, of the United States
or which have been heretofore properly exerciseditbgxcepting where expressly and in
specific terms limited by the provisions of thisragment.

It is agreed that the Board retains the right amotigrs, to establish and equitably enforce
reasonable rules and personnel policies relatingealuties and responsibilities of teachers and
their working conditions, which are not inconsigtenth the provisions of this Agreement or
violation of the law. The Board agrees, howevbkat tprior to the effective date of any such
rules or personnel policies established by it eglab wages, hours and working conditions of
teachers, it shall give the Association presideasonable written notice of any proposed rule or
policy. Such notification shall be given to affdtee Association the opportunity to consult with
the Board as to the same before its effective date.

‘ ARTICLE V - TEACHERS' RIGHTS

Section 1. No polygraph or lie detector device shall be useany investigation of any teacher
unless with written consent of said teacher.

Section 2: Any case of assault upon a teacher shall be pgipmgported to the Board or its
designated representative. The Board shall prdeig@ counsel to advise the teacher of his/her
rights and obligations with respect to such assaudt shall render all reasonable assistance to
the teacher in connection with handling of the dect by law enforcement and judicial
authorities.

@) A teacher shall, before seeking the advice imeetl above, exhaust all means available
through his/her Association and/or insurance cayeefar such matters.

(b)  The Board's obligation shall cease after counsel dgvised in writing the teacher of
his/her rights and obligation.
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Section 3: The Board shall furnish insurance protection teacher liability and corporal
punishment liability for all teachers in an amouot less than twenty-five thousand ($25,000)
dollars physical property, one hundred thousan®@¥I00) dollars bodily injury per individual
and three hundred thousand ($300,000) dollars gadent. Said insurance protection shall be
available only after the individual teacher hasizéd that protection available under "Teachers'
Liability Insurance” provided by the Michigan Edtioa Association, if available.

Section 4: The time lost by a teacher in connection withassary counseling or contacts with
the Michigan Education Association mentioned int®es 3 and 4 of this Article shall not be
charged against the teacher.

@) Any teacher who is absent because of an irguffered from a physical assault as a
result of employment-related activity shall recefnam the Board the difference between
the teacher's weekly income and the amount to wkhehteacher is entitled under
provisions of Worker's Compensation laws for a qubrup to 10 weeks. Beyond 10
weeks such payments would be charged against caabplenleave on a pro-rata basis
computed on the relationship of the differentiay pa the teacher's regular pay until the
compensable leave is exhausted.

(b) Any teacher who is absent because of an ingompensable under the Michigan
Worker's Compensation Law, except as providedrfdection 5(a) of this Article, shall
receive from the Board the difference between therkRét's Compensation payment
prescribed by law and the teacher's regular sdtarya period up to four (4) weeks.
Beyond four (4) weeks such payments would be cliaagainst compensable leave on a
pro-rata basis computed on the relationship oftifferential pay to the teacher's regular
weekly pay until the compensable leave is exhausted

Section 5: Each teacher shall have the right, upon reqtesgview all the contents of his/her
own personnel file. An Association representatv@n Association officer may be requested to
accompany the teacher in such review.

Section 6: A teacher may be released at the discretioneftiministration from regular duties

without loss of salary for the purpose of partitipg in professional meetings. If such meetings
are beneficial to the attending teacher's professigrowth, as determined by the building
principal, the principal may approve payment fopexses incurred, including substitutes.

Section 7: A teacher, at his/her own request, shall beledtito have present an Association
representative or an Association officer when asprimand or discipline, or mandatory
improvement program is being exercised. When aeasigfor such representation is made, no
action shall be taken with respect to that teaalsil such Association representative is
available within a reasonable time not to exceesl (@) calendar week. No tenure teacher shall
be discharged, disciplined or demoted without jogtise. Except in situations involving
unprofessional conduct or misconduct, prior to Bmard's consideration of non-renewal or
discharge, the teacher shall be evaluated in aanoed with this Article, shortcomings or
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deficiencies pointed out and suggestions for impnoent given and subsequently re-evaluated.
The action of the Board shall not be arbitrary mreasonable.

Section 8: A complaint by a parent regarding a teacher di&ltalled to the teacher's attention.
However, no disciplinary action shall be taken agha teacher unless such complaint has been
brought to the teacher's attention in writing witlai period of ten (10) days after receipt of the
complaint.

@) Unless the administration deems it not appatg after consultation with the teacher, a
parent with a complaint or concern regarding teather should abide by the following

procedure.
1. Parent should first contact the teacher to askcfarification or to express
concern.

2. After Step 1 has been followed, should the pafeal that his/her concern or
complaint has not been resolved, he/she should biexg the concern to the
teacher’s building principal.

3. After Step 2 has been followed, should the pafeal that his/her concern or
complaint has not been resolved, he/she shouldgbtire concern to the
Superintendent of Schools.

Section 9: The provisions of this Agreement and the wagesyr$) and conditions of
employment shall be applied without regard to raceed, color, national origin, age, handicap,
gender, marital status, or membership in or as8oniavith any organization.

Teacher rights include the right to a personal pndate life provided that said personal or
private life does not have a negative impact ont¢laeher's effectiveness or an adverse impact
on the Marshall School District.

Section 10: All teachers shall be given notification of thassignments for the forthcoming
year no later than June 1. In the event that adsng assignments become necessary at a later
date, teachers affected will be notified and hawe dpportunity to discuss the matter. In no
event will changes in teacher assignments be nadethan seven (7) calendar days prior to the
teacher's first report day, unless an absolute geney requires it.

@) Teachers should not be assigned, except tenigoaad for good cause, outside the
scope of their teaching certificates or their majominor fields of study or to positions
for which they do not have the proper qualificatias specified in Article XXI, Section
2.

Section 11: Each teacher will have an ID card that will alladmittance to all school athletic
events. This ID card will be good for admissionttte assigned teacher and a guest.
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Section 12: Assignment of teachers to school positions aed thansfer shall rest solely in and
shall be the responsibility of the Superintenddr®chools. The teacher to be transferred must
be notified verbally and in writing of the reasdos this transfer by the Superintendent at the
earliest possible date. The Superintendent ohdrisdesignee shall notify teachers who are
being involuntarily transferred at the earliest gbke date. Any teacher who is notified of an
involuntary transfer less than seven (7) calen@gs grior to the first day of scheduled classes
in the fall, or during the course of the schoolryeall be granted at least two (2) days and up to
five (5) days of preparation time upon request e Superintendent (a substitute will be
provided during the requested preparation time).

The Board agrees to help the teacher who is traesfdind and enroll in suitable retraining
workshops and/or classes. The workshops and/ssetashall be selected by mutual consent of
the administration and the teacher. The Boardneithburse the teacher for tuition, books, and
supplies for retraining.

Professional teaching vacancies not caused asuli ofdayoffs shall be posted at least twelve
(12) calendar days prior to being permanentlydiliyy the Superintendent.

Section 13: Standardized test results of student academgrese shall not be used as the sole
criteria in evaluating the quality of a teachees/ge or fitness for retention.

Section 14: When complying with the provisions of ESEA, it isderstood that the Employer

shall take no action that has an adverse impa@ngnbargaining unit member(s) without first

advising the Association. Should the Board adWms®e Association of an adverse action, the
Association may immediately announce its desireopen negotiations to bargain over the
impact of the adverse action.

ARTICLE VI - ASSOCIATION'S RIGHTS

Section 1: The Board agrees to furnish to the Associatiomesponse to reasonable requests
from time to time, all public information and sualditional information that is available and
necessary for the Association to conduct colledb&egaining or to process grievances.

Section 2: The Superintendent shall advise a person desdrat the Association that is an
employee of Marshall Public Schools by letter of axisting vacancy and shall provide an
opportunity for teachers to express their desimeslianges in assignment.

Section 3: The Association shall have the right to use sthodding facilities for meetings
provided: (1) such meetings are held at hoursrothen school day hours. (2) advance
permission for such usage has been given by théenadration.

(@) The Association shall have the right to userBdgpewriters, instructional computers,
calculating machines, duplicating equipment, audsmal and amplifying equipment at
reasonable times when such equipment is not oteerimi use. The Association shall
pay for the reasonable cost of all materials angblses incident to such use. Other
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school equipment may be used upon the approvakoBuperintendent. The Association
agrees to pay for any damage or cost of repaingrsut of Association use.

(b) Bulletin boards shall be made available for tise of the Association in the teachers'
lounges only.

(c) The Association may distribute all written nrék by placing such material in the
teachers' mailboxes, which shall be made avaifaiblsuch distribution.

(d) All material, either posted or distributed, khalate to the official business of the
Association.

Section 4: Within twenty (20) days after ratification the ME&ill prepare and deliver to the
Board a master copy of the new Agreement. Witem(tL0) working days thereafter the Board
will provide electronic copies of the Agreement fall teachers employed or hereinafter
employed. Hard copies will be made available ugmuest from the business office.

Section 5: At the beginning of each school year the Assamashall be credited with ten (10)
days to be used by teachers who are officers antagdé the Association, such use to be at the
discretion of the Association.

The Board shall pay the cost of the substituteheaéor the equivalent of five (5) days, if a
substitute is required.

Section 6: The Board agrees to release a teacher withositoiosalary who is elected to a State
or National office to attend all regularly schedlui@eetings providing the office is unpaid and
not a full-time position, and providing the Assdma pays for the cost of the substitute.

ARTICLE VII - TEACHING CONDITIONS ‘

Section 1: The parties recognize that the availability otimpm school facilities for both
students and teachers is desirable to insure gteduality of education that is the goal of both
the Association and the Board. It is acknowledtied the primary duty and responsibility of
the teacher is to teach and that the organizafitimeoschool and the school day shall be directed
at ensuring that the energies of the teacher areply utilized to this end.

Section 2: The administration shall continue to support asdist teachers with respect to the
maintenance of control and discipline in the classr. Whenever it appears to the principal and
the teacher that a particular pupil requires spamanselors, social workers, law enforcement
personnel, physicians or other professional pergbersadministration will take reasonable steps
with respect to such pupil.

The procedure for developing classroom rules amthgahem accepted shall be established by
the teachers and the building principal.
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Section 3: Because the pupil-teacher ratio is an importapeeat of an effective educational
program, the parties agree that class size shdibwered wherever possible and/or practical.
The recommended class sizes are as follows:

(@)

(b)

()

(d)

Elementary

Readiness Kindergarten 15 pupils
Kindergarten 23 pupils
1st Grade 24 pupils
Elementary School (Grades 2-4) 25 pupils
Middle School

Grades 5-6 25 pupils
Grades 7-8 26 pupils
Unified Arts 22 pupils
Physical Education 40 pupils
Band & Music will vary
High School

General Classes 26 pupils
Seminar 25 pupils
Physical Education 38 pupils
Band and Music will vary

Alternative High School
All classes 22 students present

Where a class exceeds the recommended levels el BRgrees to so advise the teacher
involved and explain the reasons for such deviatiod take corrective action where
possible. When the master schedule is developéukispring for the following school
year, efforts will be made to keep seminar class&$ or below.

At the elementary schoahiddle school and high school seminar, an overleiidccur
when there are three students over the recommaesidssl size in any one class. At the
high school, an overload will occur when the averatpss size exceeds two over the
recommended number, or five over the recommendesk dize in one class. When the
overload occurs, it will be paid from the recommethatlass size. Overloads will only
occur from count day forward in September, but Wl paid retroactively to the first day
of classes for students.

At the alternative high school, an overload willcoc when the average class size
exceeds two over the recommended class size nuofiti?; or when a single class is
five over the recommended class size number of Q2erloads will be paid on a daily

basis, based on the number of students actualbepten class each day.

When an overload occurs, the outlined steps belidvbe/followed:
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1. Conference between the teacher(s) and prindiypahg which the teacher(s) shall
have an opportunity to sign a waiver of the ovetlaathe teacher(s)' option.

2. In lieu of the above, the following choices efrredies will be granted based upon
the recommendation of the principal and teacher(s):

a. Hire additional teacher(s) sufficient to brirlgss sizes within the above-
stated maximums.

b. Hire instructional aides (full-time aide in elemtary grades, each period
in secondary).

C. Pay an oversize class premium as follows: BAebdivided by the
number of students in the maximum category, dividgdnumber of
teacher contract days. The above figure wouldibeet by the number
of class periods per day. Payment to be made aaatesemester.

Example. Recommended class size number is 2@chee averages 23
students. Block 5 has 31 students. Teacher tsgabverload for all five
(5) students over his/her recommended enrollment.

Requests for overload compensation, along with checuation of the
number of days overload existed, must be providedhe building
principal within one (1) week of the end of the sster or no
compensation will be given.

d. The Board agrees to provide the MTA within t&@)(work days (or 14
calendar days if in the summer) a copy of any apfibn for a waiver
from special education rules when such waiver rsfjigeto be made by
the Marshall Public Schools.

e. Other mutually agreed solutions.

Section 4 In the high school, department chairpersons fayselected for the following
curriculum areas: Language Arts, Foreign Langu&gee Arts (Music and Art), Mathematics,
Science, Social Studies, Practical Arts (Industi#s, Agriculture, Life Management), Business,
Physical Education and Guidance.

Department chairperson and middle school facultyncd members shall be advisory in position
but shall receive $250 and $200 respectively par.y®epartment chairpersons shall receive an
additional $50 per teacher in the department utitsr direction for time spent in the exercise
of his/her duties and responsibilities.

Section 5 Teachers shall not be assigned, with or witlexita compensation, to noon hour
supervision, selling tickets at athletic eventsapdroning or driving buses, or pre-school and
after-school bus supervision, or pre-school andrafthool playground supervision except for
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student dismissal the last day of school, provithed nothing in this Agreement shall prevent
teachers from voluntarily performing such tasksahpensation satisfactory to them.

Section 6 For 2007-08 included in the high school day idi-fime teachers will be a duty free
lunch period as well as one (1) planning period tmde (3) periods of instruction each day on
days when there is no seminar peri@h days when a seminar period is scheduled, thidrbe

one (1) planning period, two (2) periods of instrie, and a seminar assignment. On Friday
there will be five (5) periods of instruction, oadvisor base assignment, and two (2) planning
periods of forty (40) minutes each. Part-time keais' work day shall be determined by the high
school principal.

For 2007-08 the recommended normal weekly teacload for a full time teacher to guide the
administration in establishing such load in thei@ehigh will be ten (10) teaching periods
consisting of 85 minutes each from Monday througur§day and five (5) teaching periods of
40 minutes each on Friday only. There will be @anping period each day in the senior high
Monday through Thursday of 85 minutes and a tdt&Cominutes on Friday. In addition, each
teacher may be assigned a seminar assignment tygop#a week that consists of 85 minutes
each day, and an advisor/seminar base period day~which consists of 40 minutes. Teachers
who teach one class may be expected to be avaitatilee equivalent of one full seminar period
per week. Teachers who teach two or more classes bwa assigned a seminar group and
supervise that group for both seminar periods dswlfar the advisor/seminar based period. The
three music teachers (band director, orchestratdireand choral music director) will share the
assignment of one group of seminar students.

Beginning 2008-09 included in the high school day full-time teachers will be a duty free
lunch period as well as one planning period andehB) periods of instruction each day. On
Friday there will be six (6) periods of instructjcend two (2) planning periods of forty (40)
minutes each. Seminar is considered a period tfuictson. Teachers in the core areas of math,
science, social studies, and English/language vaittsbe assigned seminars. Teachers in the
other content areas may be assigned a seminamptanaing period during the seminar time.
Part-time teachers' work day shall be determinethéyhigh school principal.

Section 7: The recommended normal weekly teaching load flullaime teacher to guide the
administration in establishing such load will bertth (30) teaching periods, and five (5)
planning periods in the Middle School.

Section 8: The recommended normal weekly teaching load tolegthe administration in
establishing such load at the alternative schodll vé twenty (20) teaching periods weekly
consisting of three (3) 85 minute classes, and(@h&0 minute class each school day. Included
in the alternative school week for full time teachwill be a 30 minute duty free lunch period.
Planning will average at least 50 minutes daily.

Section 9 In the event that K-12 buses cannot run duedather conditions, no students will
be required to report. Further, when condition&enanecessary to close schools, teachers shall
not be expected to report.
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Section 10: At the time of employment, the Board agrees tiorm all teachers who will
instruct in sections participating in extra actest such as camp and music programs, of their
extra duties and responsibilities.

Section 11: Teachers will continue to develop written lesgdans and have them available
daily for review by the principal.

Section 12: With the exception of asterisk dutjey assignments in addition to the normal
teaching schedule, including adult education cajrsmmer programs, and extra duties
enumerated in Schedule B shall not be obligatotyshall be with the consent of the teacher.

Section 13: Mentor Teachers

(@)

(b)

()

(d)

A mentor teacher shall be defined as a masseher as identified in Section 1526 of the
School Code and shall perform the duties of a mdstecher as specified in the Code.
Mentor teachers shall be members of the bargaiamgunless no qualified bargaining
unit member is available, in which case the Boaray natilize nonbargaining unit
members as mentor teachers.

Each bargaining unit member in his/her firseth(3) years in a classroom assignment in
the public schools shall be assigned a mentor &dnhthe association with the approval

of the Superintendent or his designee. The mertwher shall be available to provide

professional support, instruction, and guidancéhéomentee. The purpose of the mentor
assignment is to provide a peer who can offer &sgis, resources, and information in a
collegial fashion.

A mentor teacher shall be assigned in accoedarith the following:
1. Participation as a mentor teacher shall be vahyn

2. The Board shall immediately notify the assoomtivhen a mentor teacher is
matched with a bargaining unit member (mentee)e d$signment of the mentor
teacher shall be finalized by the administratiothua ten (10) work days of the
first work day of the mentee.

3. Every effort will be made to match mentor teasrend mentees who work in the
same building and have the same area of certificati

4, A mentee shall be assigned to only one (1) nmaather at a time.

5. The mentor teacher assignment shall be for dpggar. The appointment may
be renewed in succeeding years.

Because the purpose of the mentor/mentee matth acclimate the bargaining unit

member and to provide necessary assistance towarddal of quality instruction, the

Board and the Association agree the relationshali ble confidential and shall not in any

fashion be a matter included in the evaluatiorhefrhentor teacher or mentee.
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(e) Upon request, the administration may make abhkil reasonable release time so the
mentor teacher may work with the mentee in his#ssignment during the regular work
day. Where possible the mentor teacher and mesied be assigned common
preparation time.

() Mentee shall be provided with a minimum of déin (15) days of professional
development during their first three (3) yearslassroom teaching.

‘ ARTICLE VIII - LEAST RESTRICTIVE ENVIRONMENT

Section 1: The parties acknowledge that the policy of leastrigive environment is legally

mandated. It is also recognized that the extemthich any individual student with disabilities
may participate in regular education programs aew/ices involves consideration of that
student's unique needs as determined by an Indivieducational Planning Team. (IEPT).

It is further acknowledged and recognized thatghmeeral education classroom teachers and the
appropriate special education teachers are joraiponsible for implementation of the IEP, and
for attending to the educational needs of speciatation students assigned to them. The Board
agrees to give special attention to reducing cd&mes where such students are placed in regular
classrooms. The teachers agree to cooperate idelheery of special education and related
services.

Section 2: Prior to actual placement of a special educatiadestt within the general education
classroom, or as soon as possible thereafter, ¢éimergl education teacher(s) receiving the
student shall confer directly with the appropriafeecial education staff (i.e. teacher, teacher
consultant, therapist, etc.) concerning the studadtthe plan for integration into the classroom.

Section 3: If any teacher has a reasonable basis to beliatdtth current IEP of a student with
disabilities is not meeting the student's uniquedseas required by law, the teacher will advise
his/her principal of that opinion in writing.

Section 4: If delivery of related school health services isessary to provide a student with a
free appropriate public education as mandated bylitldividuals with Disabilities Education
Act, those functions shall be performed by a priypeained individual.

Section 5: If the student's disability requires the teachereieive training to provide for the
student's unique needs, this training will be @&teto the teacher prior to placement of the
student in the regular education classroom or withirty (30) working days. Further, in
situations where the teacher is assigned to a newnhing student, there shall be a pre-
conference meeting between the teacher, the Diraxftdnstruction, and building principal
immediately prior to the placement of the student.

Section 6: Any teacher who will be providing instructional other services to a student with
disabilities will be invited to participate in tistudent's IEPT. The Board shall provide release
time in the event the district directs or authosiagteacher to attend an IEPT, which is scheduled
during a time the teacher is assigned to teachsscl
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Section 7: If a teacher will be providing instructional or ethservices to an LRE student, the
teacher will be advised of steps to be taken inghent an emergency arises related to the
student's medical condition. A teacher will not kemuired to provide services normally
provided by trained medical personnel to LRE sttslen a regular basis.

Section 8: On a case-by-case basis, the Superintendent vidldene what training and other
support should be provided to a teacher who wilpb®viding instructional or other services to
an LRE student.

Section 9: When a general education classroom teacher isresk@n LRE student, the teacher
shall not be expected to perform routine, scheduhadntenance of a medical appliance or
apparatus used by the student to sustain his/hditybioinction nor render routine, scheduled
care or maintenance of exceptional bodily functiaiated to the student's impaired condition.

ARTICLE IX - COMPENSATION ‘

Section 1: The salaries of teachers covered by this Agreésieall be in accordance with the
yearly salary schedule which shall be developedlasvs:

@) The 2007-2008&chool year — Increase all steps on the salarydsiddoy one percent
(1%) as specified in Appendix A, retroactive to Asg28, 2007. Beginning with the
2008-2009 school year, increase all steps on tlaeysschedule by one and a half (1 %)
percent.

Section 2: The salary schedule is based upon a normal weekighing load during normal
teaching hours. Compensation for additional teagtours during the regular school day,
teaching academic subject, shall be determinedilaglilg the teacher's annual base salary by
six (6) for a full school year's teaching. Ford@iag less than a school year, compensation shall
be pro-rated by dividing the teacher's annual lzatary by the number of teacher attendance
days as specified in Appendix B.

Section 3: Contracted part-time teachers' salaries shatldtermined by the fractional portion
of a full time teachers work day. If a part-timeadber is required in writing by the building
administrator to attend professional developmetividies lasting longer than the normal work
day, the teacher will be compensated for the amfdhti time at the teacher’s proportional per
diem rate. This compensation is applicable only poofessional development assigned by
administration above and beyond the part-time testproportional work day. It is not for
parent conferences, staff meetings, or any othemaluand customary teachingctivities.
Additionally, if a part-time teacher requests tteatl professional development outside of the
district, such as a conference, the part-time tantust attend the professional development in
its entirety and no compensation for extra timd b& provided All part-time teachers' salaries
shall be advanced one full step on the salary sdbddr each calendar year taught. Effective
July 1, 1984, any part- time teacher acceptingllatifoe position will be placed on the salary
schedule according to the actual years' experieddepart-time teachers shall be eligible for
fringe benefits on a pro-rated basis. Should the-fime teacher choose not to pay the
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remainder of the benefit cost on a given bendféntthe pro-rated amounts of cash in lieu may
be used to pay in full any or some of the availdbfge benefits.

Section 4: Teachers hired into the district may be alloweghteen (18) semester credits for
outside experience on the salary schedule. Swhtenay include teaching experience in other
school systems, military service and Peace Conpgcee Credit for military service and Peace
Corps service may not exceed two (2) years.

Section 5: When a teacher with a Bachelor's degree earnasievls degree, notification must
be provided to the business office no later thagust 21.

Section 6 Teachers under contract who attend graduatesedasr required classes (special
education teachers seeking certification, approlgdthe superintendent), and successfully
complete the class, and meet the conditions spddiielow shall be eligible to be reimbursed the
cost of tuition (paid by the teacher) up to nineg) fours of graduate credit per year.
Reimbursement will be made at a rate of 75% ofdbst of the class tuition. The cost of the
class tuition will not exceed the average tuiti@hcalated using these five universities: MSU,
Spring Arbor, Western, Grand Valley, and Centrdlhe tuition average will be calculated
annually based on the fall semester tuition rates are published on September 1. First year
teachers do not qualify for this section unlesstdeeher is required to seek special education
certification and approved by the Superintendehdditionally, only teachers working towards
their first master’s degree or those seeking tewetheir teaching credentials may apply. Only
one class may be taken per semester during thelsghar. Payment shall be made when a
record of the credit and a receipt for paymentlierclasses are presented to the superintendent’s
office, provided the teacher is still teaching irafghall Public Schools. For those teachers
taking classes that conclude after the last stuctamtiact day of the school year, the teacher must
return to teach in the district for at least twe(@9) school days in the following school year
before requesting reimbursement. If the teachsulgect to the reduction in force provision of
article XXI, the District will waive the twenty (30day teaching requirement. The foregoing
payment is subject to the following conditions:

(@) The amount shall be paid only for those courskded to the profession of education.

(b) Correspondence courses will not qualify a teaébr remuneration under this paragraph.

(c) Above amount to be paid only on hours takemgiément date) after effective date of this
Agreement.

(d) Teachers must receive advance written apprérosth the Superintendent to receive

reimbursement for the courses.

(e) Request for reimbursement must be made withjigat of the beginning of the semester
of the class.

)] Payment shall be made within a sixty (60y gariod regardless of grants or scholarships

received.
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Section 7: There shall be twenty-six (26) pay periods. &#dally, due to thealendar year
exceeding three hundred sixty-four (364) days (4@ Xxsalary may be spread over twenty-seven
(27) pay periods to avoid a non payday pay peribdachers shall receive their pay every other
Friday. However, those teachers being paid ovlr 2h pay periods during the 1997-98 school
year shall be permitted to continue with 21 payshdy choose to do so. All pay may be
distributed through electronic direct deposit toprwed banking institutions as mutually
approved by the teachers and the District. Thelpagk for any teacher who does not authorize
electronic direct deposit will be mailed on pay slay

Section 8: Teachers required in the course of their worlirtee personal automobiles from one
school building to another shall be reimbursecdhatdurrent rate per mile as established by the
Bureau of Internal Revenue (I.R.S.). The samenaiae shall be given for use of personal cars
for field trips or other business of the distridihe Board of Education shall continue in effest it
$1,000,000 umbrella coverage for supplemental patsojury and property damage coverage,
above the Michigan No-fault coverage carried bytdazhers.

Section 9: When asked by a supervisor to cover a classetiwher will be paid at a rate $15 per
hour. This amount will be pro-rated.

ARTICLE X - SCHOOL YEAR AND TEACHING HOURS ‘

Section 1. The calendar shall be as specified in AppendixiiBthe event circumstances occur
beyond the control of the Board, the calendar magxpanded in order to meet minimum State
or Federal requirements.

Section 2: Teachers shall have the following work day asHiee at their level:

@) Elementary School Teachers (kindergarten-fourth)

Teachers report to work: 8:25 a.m.
Student instruction begins: 8:40 a.m.
Student instruction ends: 3:30 p.m.
Teacher day ends: 3:40 p.m.

Beginning with the 2008-2009 school year, five (Bhutes will be added to the elementary
instructional day. Efforts will be made to add flve minutes to the beginning of the elementary
day; however, if that is not possible, the five ataswill be added to the end of the day or a
combination thereof.

(b) High School and Middle School Teachers

Teachers report to work: 7:25 a.m.
Student instruction begins: 7:40 a.m.
Student instruction ends: 2:25 p.m.
Teacher day ends: 2:35 p.m.

(c) Alternative School Teachers
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The day will consist of seven hours and 10 minwed will have an average of 50
minutes of planning time per day. This scheduly way from year to year.

Elementary half days dismiss at 11:45 a.m. Midsitdool/High School half days dismiss at
10:40 a.m. Substitute teachers will provide Kkiigdeten instruction on parent/teacher
conference days.

All teachers are expected to be in the vicinitythedir classroom to supervise their students as
necessary five minutes prior to instruction begimgrand until five minutes after instruction ends
or until all their students have left the buildinghichever comes first. Students passing between
classes and/or between teachers will also be sigpdrby teachers who will be expected to be at
their door or monitoring students when classes pagsachers change.

(d) When school is delayed because of weather tiondj teachers' reporting time will be
delayed the same amount of time.

Principals will exercise their discretion regardiregjuests from teachers to leave the building
prior to established work hours.

Each building administrator and staff will agreeaoplan for periodic staff meetings.

Included in the Elementary day will be a forty-fii#5) minute duty-free lunch period as well as
released time for students receiving special avéasstruction and recess periods.

Included in the High School, Middle School, aAtiternative High School day will be a 30
minute duty-free lunch period.

(e) Teachers shall be permitted to leave the pesn@é the same time the students are
released on the day preceding holidays and recesses

() Absences as a result of extenuating circum&snall be handled at the discretion of the
Superintendent.

Section 3: Librarians, speech therapists, remedial readnsgructors, school social workers,
counselors and all music, physical education, ad special education teachers who travel
between schools shall be provided with a fiftees) ¢hinute travel period per split assignment.

Section 4: Elementary teachers shall receive a minimum & dnutes per week during the
time school is in session for planning and prepamatime. This time will be provided by the
use of any or all of the following: special artusic, physical education, technology, or recess.
Such released time shall be pro-rated for less thistime teachers. In the event a holiday or
vacation period, snow days, P-T conferences, aheraimilar unavoidable occurrences cause
the specifiedminutes per week to be reduced, it shall not besidemed a violation of this
contract requirement. For the 2007-2008 school,yaddlitional planning time will be provided
for elementary teachers by providing .5 FTE. Beiig with the 2008-2009 school year, an
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additional .5 FTE, to make a total of 1.0 FTE, via# provided and five (5) minutes will be
added to the elementary instructional day.

Section 5: High school planning shall be considered 85 nasyper day, Monday through
Thursday with 80 minutes on Fridayjddle school planning shall be considered 45 neisiyter
day, and elementary planning shall be considerednBtutes. Alternative school teachers
planning shall be considered an average of 50 msnpier day. Any teacher who travels
between schools shall receive a minimum daily glannperiod pro-rated based on the
percentage of time they spend at each buildingel]

Section 6: Contracted part-time teachers planning time willabkactional proportion of a full
time teachers planning time and shall be includetheir day. Additionally, these teachers will
be at their work station at least 10 minutes befor@ after their work day begins/ends.

ARTICLE XI - INSURANCE

Section 1: As described in the Marshall Public Schools' afa Benefits, Medical Expense
Reimbursement, and Dependent Care Assistance Rlen®oard shall provide the following
MESSA-PAK for a full twelve month period for eachpgloyee and his/her dependents. The
twelve month period shall begin on September 1 eadr. For newly hired teachers, the
insurance coverage will begin on September 1 ofiteeday of the month following a date of
hiring after September 1. Further, the cafeteaadfits, medical expense and dependent care
assistance plans shall comply with current IRS code

Beginning July 1, 2007 the Board will pay $1124@@nthly, plus the first 10 percent of any

potential premium increase for 2008-2009. Teachdipay $174.60 plus the remainder of any

increase and will accrue their monthly contributeeross plan years. Teacher’'s contributions
shall be automatically deducted from their pay r@stpx dollars.

(@) MESSA Choices Il with the XVA2 Rider (no aborticoverage).
(b) Delta Dental Plan EO07, including internal axternal coordination of benefits.
(c) Vision Service Plan 2.

(d) Life insurance in the amount of $20,000 withciiental Death and Dismemberment.
This amount shall be paid to the employee's detagnaeneficiary. Teachers not
enrolling in the health insurance program, althoegigible for the Board health plan,
shall receive an additional $5,000 life insurand WD&D.

Section 2: Except as otherwise provided for in Section 5 of #rticle, teachers under contract
to the school district for the school year who gadirom the school district effective prior to the
completion of the last day of work will have théisurance premiums paid through the end of
the month in which the teacher’s resignation ig@&ff’e. Teachers under contract to the school
district who resign from the school district efieetupon or after the completion of the last day
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of work of the school year and effective on or Ipeftihe last date of that school fiscal year (June
30) will have their insurance premiums paid throdgigust of that year.

Section 3: Employees not wishing to make use of the fullifarnealth insurance coverage as
described in Section 1(a) above may apply a $32Btimo amount toward MESSA/MEFSA
non-taxable options or receive the payment in cdsheither case the employee is responsible
for both the employee's and employer's FICA cassyell as any other applicable payroll taxes
or retirement costs. The Board will provide a ##ctl25 plan under which these employees
will make such election.

Section 4: Payroll deductions shall be made for either ME&x TSheltered Annuity Plan or
other plans approved by the Board.

Section 5: At the option of the retiring teacher, all insuca coverage shall cease to be paid for
by the Board as of the first month following theadher's last month of teaching. As
compensation for the cost saving to the Distriaid getiring teacher shall be paid a $450.00
bonus with their last paycheck.

ARTICLE XII - SICK LEAVE ‘

Section 1 Ten (10) days of sick leave per year with fdlyshall be granted which may be used
by teachers in case of necessary absence duepergbnal illness of the teacher (2) illnesses of
a teacher's spouse or immediate family (child,-stejal, parent, step-parent, guardianship of)
residing with the teacher, which necessitates hiseo absence from school and (3) exposure to
contagious disease in which the health of othersldvbe endangered by his or her attendance
on duty. Unused sick leave shall accumulate fraaryto year to a maximum of 190 days.
Beginning with the 2008-2009 school year, any udusek leave shall accumulate from year to
year to a maximum of 200 days. Beginning with 20©9-2010 school year, any unused sick
leave shall accumulate from year to year to a mawinof 210 days. Beginning with the 2010-
2011 school year, any unused sick leave shall aglatenfrom year to year to a maximum of
220 days. A teacher who has accumulated the maxirsigin days will still receive the
appropriate number of sick/personal (10/2) daythatbeginning of each new year; however on
the last day of the year their accumulated sickdeshall carry forward to the next year no more
than the maximum days listed above.

@) Doctor and dental appointments for teachersnagihbers of their families, which do not
involve an actual illness, shall not constituteaid/reason for use of a teacher's sick
leave. However, sick leave may be granted in ex@egl circumstances at the discretion
of the Superintendent.

(b) A written statement shall be furnished eaclcheaat the beginning of each school year
setting forth his/her total of sick leave credits.

(c) The administration shall have the right to datha doctor's statement in cases of
suspected violation of the sick leave provisions
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(d) A teacher who has taught at least fifteen {E&rs in Marshall Public Schools and retires
from the teaching profession and qualifies forrestient under the Michigan School
Employees Retirement Fund shall upon retirementebitled to be paid the daily
substitute teacher rate of pay per day for one-bfathe then accumulated, unused sick
leave. This benefit for the 2007-2008 school ys#eil be payable only to those teachers
accumulating a minimum of one hundred fifteen (15%k leave days as of their
effective retirement date. Beginning with the 2@I®9 school year, this benefit shall be
payable only to those teachers accumulating a niimiraf one hundred (100) sick leave
days as of their effective retirement date.

Section 2:Ten (10) days of emergency leave per year, toduricted from accumulated sick
leave, may be granted to teachers in case of reageabsence due to personal illness of a
teacher's immediate family not residing with thacteer as defined in section one above. Such

leave shall not be cumulative.

Section 3: Any teacher using two or less sick leave daya given year will be given a $200
bonus in June of that school year.

Section 4: A sick leave bank is hereby administered as ¥dto

(@) A Sick Leave Bank Committee composed of fivg {Bachers appointed by the
Association shall administer the sick leave ban&iaperation with the Administration.

(b) Teachers will be eligible for withdrawal of kiteave days from the bank when they have
suffered an extended illness and after the expimatif the greater of either (1) the
teacher's accumulated sick leave; or (2) a wajiegod of thirty (30) work days during
the school year. The maximum withdrawal for ang ¢é@acher cannot exceed 120 days
for a single disability.

(©) When the bank drops below one hundred twer@) #lays, each teacher shall contribute
an additional day to the bank. Teachers in thist ind second years will not contribute.

| ARTICLE XIII - FUNERAL LEAVE |

Section 1: A funeral leave shall be granted with pay for agukof not to exceed three (3) days
to attend each funeral of a teacher's immediatéyfdaminclude the present spouse, children or
grandchildren, mother, father, grandparents, brotseter, mother-in-law or father-in-law,
sister-in-law or brother-in-law. Any additional y&a required shall be deducted from the
teacher's accumulated sick leave.

Section 2 A teacher shall be granted one (1) day to atteaduneral of an individual not listed
above in Section 1 with such day being deductent fitee teacher's accumulated sick leave.

ARTICLE XIV - LEAVES OF ABSENCE
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Section 1: Any teacher whose personal illness extends beyloageriod compensated under
Article Xl may be granted a leave of absence withpay in accordance with the Teacher
Tenure Law. Upon return from leave, a teacherldimlassigned to the same position left
providing it is still in existence. Should samesipion no longer exist then to a substantially
equivalent position.

Section 2: Teachers who enter the military service by daafienlistment shall be granted a
leave of absence for that period and at the coimeiusf such leave of absence shall be reinstated
in accordance with all applicable provisions of 8alective Service Training Act and any other
applicable laws then effective.

Section 3: In addition to sick leave, each teacher shaklbmved two (2) days or four (4) half-
days of personal leave per school year. This lshed be with full compensation but shall not
be granted on any day which is immediately priootammediately following a holidaywith

the exception of traditional religious holidayshpaid leave, and/or recess period, and shall not
be used as vacation. A teacher shall give thecipah at least forty-eight (48) hours notice of
absence unless an emergency prevents the notitsteasnined by the principal.

(@) Any personal days not utilized by teachers @tonverted to sick leave at the end of the
school year whereby they will be added to accuredisick leave. They may not be used
primarily as a vacation. It is understood thathsdays are to be used for personal business
which cannot be conducted after work hours or needaled work days.

(b) The following is intended to be a guideline feacher reference as to what constitutes
vacation.

1. Recreational or leisurely activity, such as camgp hunting, fishing, golfing,
entertainment, and vocational activities.

2. Travel undertaken for other than personal bssipeirposes.

3. A period of rest or relaxation which is undedgakor a purpose other than as a
medical necessity as prescribed by a physician.

(c) Teachers requiring additional personal leavey mequest up to five (5) "emergency
personal leave" days per year, which shall be deducom the teacher's accumulated sick
leave. A teacher must specify the reasons for ale which shall follow the guidelines
for use of other personal leave. The Superintenalgoroves all such leave.

Section 4: In addition to sick leave, each teacher shalalb®wved five (5) days discretionary
leave per school year. This leave will be withgaty and only upon the Superintendent's
approval.

Section 5: A teacher may be granted a leave of absencerfer(b) continuous school year
without pay for the purpose of travel or study urguit of wider knowledge and greater skill in
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his or her teaching profession. Teachers givevele@f absence without pay shall receive one
(1) year credit toward annual salary increment e dppropriate schedule. Upon return from
leave, a teacher shall be assigned to the sam#opotaft providing it is still in existence.
Should same position no longer exist then to atankially equivalent position.

Section 6: A maternity leave of absence may be grantedteaeher for the purpose of child-
bearing and/or child rearing. A teacher who isgpent or adopting a child shall be entitled
upon request to a leave to begin at any time betvilee commencement of the pregnancy or
adoption and one (1) year after a child is bormdopted. Such leave shall be granted without
pay or increment for a period not to exceed twoséhesters beyond the date on which the leave
became effective unless recommended otherwise bghysician. Said teacher shall notify the
Superintendent in writing of her desire to takehsleave and the letter requesting leave shall
include the date of return and, except in casaradrgency, shall give such notice at least thirty
(30) days prior to the date on which her leaveoibeégin. A teacher who is pregnant may
continue in active employment as late into her paegy as she desires provided she is able to
properly perform her required functions. All orygoortion of a leave taken by a teacher because
of a medical disability connected with or resultiftgm her pregnancy may, at the teacher's
option be charged to her available sick leave.nfttered to be six calendar weeks for a natural
delivery and 12 calendar weeks for Cesarean segrt@omplications from childbirth which
require a longer recuperative period for the motirethe child may extend the paid portion of
the leave on a case-by-case basis based on doaiimerftom the physician. The district will
allow six calendar weeks of sick leave to be usedfloption. The teacher upon return shall be
assigned to the same position left providing istidl in existence. Should same position no
longer exist, then to a substantially equivalersifoan.

(@) The Board shall indemnify and save the Assmriadbtarmless against and from any and
all claims, demands, suits or other forms of ligépithat may arise out of this provision.

Section 7 Pursuant to the Family and Medical Leave Actearployee who has been employed
at least twelve months and worked at least 1,2%0shduring the prior twelve month period is
entitled to twelve work weeks of leave during amelive month period without pay but with

group health coverage maintained for one or motbefollowing reasons:

1. Due to the birth of the employee’s child in ordecare for the child;

2. Due to the placement of a child with the employaeadoption or foster care;
3. To care for the employee’s spouse, child, or pandtt has a serious health condition;
4. Due to a serious health condition that rendersethployee incapable of performing the

functions of his or her job.

A serious health condition is defined by the lawaasliness, injury, impairment, or physical or
mental condition that involves (l) inpatient caneai hospital, hospice, or residential medical care
facility or (2) continuing treatment by a healthre@rovider. Other conditions of the Family and
Medical Leave Act shall apply to leaves in thistget

Marshall Teachers Association, MEA/NEA 21
2007-2009 Master Agreement/dm



To be eligible for a FMLA leave, a teacher mustédeen employed for at least twelve (12)
months, and for at least 1,250 hours during theipus 12 month period, and meet any other
eligibility criteria of the FMLA for the particulatype of leave. During the period of FMLA
leave, the teacher’s health insurance benefitsl §lgalcontinued as required by the FMLA,
subject to Section 104 (C) (2) of the FMLA. Electgbplementary insurance coverage’s may be
continued by the teacher prepaying the premiumtcote business office of the school district,
which will then make payment of the premium to itgurance company.

Paid leave available to the teacher under the tefrttis Agreement and used by the teacher for
the same purposes as the FMLA leave available, véllcounted as part of the leave time
available and used under the FMLA leave. FMLA leavay be taken on an intermittent or
reduced schedule when medically necessary accotdlitige provisions of Section 102(b) of the
FMLA. Seniority will accumulate during the periotiEMLA leave.

The limitations found under Section 108 of the FM[#ertaining to special rules concerning
employees of local educational agencies) shallyapdl FMLA leaves shall be subject to and
administered in accordance with the FMLA and itplementing regulations.

Section 8: A teacher may be granted a vocational leave sémte without pay for up to one
year to work in a different occupation or for aretkeducational institution. No credit on the
salary schedule shall accrue for that period oéfibut seniority will continue to accrue. Upon
return from leave, a teacher shall be assignedh¢osame position left providing it is still in
existence. Should same position no longer exisn tthe teacher will be assigned to a
substantially equivalent position. Notice of intém return from such leave must be provided at
least three months prior to the expiration of #evk.

Section 9 A teacher who is summoned and reports for jurty &as prescribed by applicable
law, shall be paid by the Board an amount equéhéadifference between the amount of wages
the teacher otherwise would have earned by workinthe Board on that day, and the daily jury
fee paid by the court (not including travel allowas or reimbursements of expenses) for each
day on which he/she reports for or performs jurgyédund on which he/she otherwise would have
been scheduled to work. This payment provision Ishio apply when the teacher is
summoned/subpoenaed as a witness in a court heaongng as the teacher is not testifying
against the Board. In order to receive paymerieagher must give the administration prior
notice that he/she has been summoned for jury @uég a witness, and must furnish satisfactory
evidence that he/she reported for or performed secice on the days for which he/she claims
payment.

A teacher who volunteers (without being summonext) duch service will not receive the
benefits listed above.

ARTICLE XV - EARLY RETIREMENT INCENTIVE

Section 1: To be eligible for benefits under this progranteacher must be on the final step of
the appropriate salary scale and eligible for tta#eSTeacher Retirement Program.
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Section 2: Teachers leaving employment of the Marshall RuBthools under provisions of the
Article will be eligible for the following benefits

In the 2007-2008 school year, a teacher who usesd#nly retirement incentive will receive
$15,000 paid equally over a five (5) year perio8,¢H0 per year).

In the 2008-2009 school year, a teacher who usesdnly retirement incentive will receive
$12,000 paid equally over a four (4) year periagl @0 per year).

In the 2009-2010 school year, a teacher who usesd#hnly retirement incentive will receive
$9,000 paid equally over a three (3) year peri@&Q@&0 per year).

In the 2010-2011 school year, a teacher who uses#nly retirement incentive will receive
$6,000 paid equally over a two (2) year period@®8,per year).

Section 3: In order to qualify for a full year's benefitt@acher must cause his/her retirement to
become effective between the end of one schoolaméthe beginning of the next year. Written
notification of intent to retire must be given tetSuperintendent at least three (3) months prior
to retirement. This three-month notice may be wdivdue to extenuating or unusual
circumstances which have prevented the person fraking the decision prior to the three-
month deadline, at the Superintendent's discretion.

Section 4: Those persons qualifying for benefits under gten will receive them on a monthly
basis. (EXAMPLE: $3,000.00 divided by 12)

Section 5: Should the retiree die, all benefits of this peog due him/her and spouse will cease
with the month of his/her death.

Section 6: Once a teacher retires under this Early Retir¢érnmaentive Plan benefit, the benefit
may not be modified because of a subsequent négatiaf the Master Agreement.

Section 7: Retirement as used in this Article will mean vdhry termination of active
employment with the Marshall Public Schools.

Section 8: Article XV will expire in its entirety on June 3@011.

ARTICLE XVI - GRIEVANCE ‘

Section 1: A grievance shall be defined as any dispute ckggrthe meaning, interpretation or
application of the terms and provisions of this dgmnent.

Section 2: A teacher who believes he/she has a grievande faka discuss the matter with

his/her principal personally or accompanied by asodtiation representative or Association
officer within five (5) school days after the ocemce of the event upon which the grievance is
based. It shall be the objective of both parteesesolve the matter in this informal manner. In
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the event the grievance is not settled in this mgntne following formal grievance procedure
shall apply.

Section 3: FIRST STEPAny grievance that is not settled as set fortBaéation 2 of this Article,

or those grievances submitted by the Associatioal] e submitted in writing to the principal of
the school in which the grievance arises. All gagces shall state the facts upon which they are
based, when they occurred, and shall be signetidoyetacher who is filing the grievance or an
officer of the Association when the Associatioregila grievance and shall be submitted to the
principal within five (5) school days after the anfnal meeting described in Section 2 above or
the occurrence of the event upon which the grie#asibased for those matters submitted by the
Association. The principal shall give a writtenseer to the aggrieved teacher or the
Association within five (5) school days after rgutedf the written grievance. If the answer is
mutually satisfactory, the grievant shall so intikcan the grievance form and sign it with two
(2) copies of the grievance thus settled retainethé Association and one (1) by the principal.

Section 4. SECOND STEPIf the grievance has not been settled in thet Bigp, and if it is to
be appealed to the Second Step, the grievant arfugdner Association representative or
representatives shall notify the Superintendentriting within five (5) school days after receipt
of the principal's First Step answer of the desrappeal. If such written request is made, the
Superintendent or someone by him/her designatetl steet with the grievant and/or the
Association representative or representatives witlive (5) school days to consider the
grievance. The Superintendent shall give a writaswer to the aggrieved teacher and/or
his/her Association representative or represematwithin five (5) school days after the date of
the meeting. If the answer is mutually satisfagtdhe grievant shall so indicate on the
grievance form and sign it with two (2) copies bé tgrievance thus settled retained by the
Association and one (1) by the Superintendent.

Section 5: THIRD STEP If the grievance has not been settled in the skcstep, the
Association may submit the matter to mediation urile Act or may submit such grievance,
except as provided below (teacher discharge) tatration, provided written notice for
submission is delivered to the Superintendent witbh (10) days after the date of the decision
under Step Two. Following the written notice ofjuest for submission to binding arbitration,
the parties will meet within ten (10) days to selan arbitrator according to the following
procedure:

(@) A panel of arbitrators shall be maintained g parties. Only arbitrators acceptable to
both parties shall be placed on the list. Namesewd arbitrators to be added to the list
may be proposed at any time by either the Assaociair the Board.

(b) Each party shall alternate striking one nanmmfrthe panel of arbitrators until all
arbitrators are eliminated except one. That atutrshall be selected for hearing the
grievance.

(c) The parties will alternate the initiation ofetlelimination process with each successive
grievance.
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(d) Until the panel of arbitrators is in place, thelection shall be through the American
Arbitration Association and subject to its rules.

Upon selection by the parties, the arbitrator slkalhduct the arbitration hearing and other
related matters in accordance with the rules amgllagons of the American Arbitration
Association. Should either the Board or the Asstimn wish to terminate the use of the pre-
selected panel arrangement for selection of griexambitrators, the party wishing to terminate
the panel shall give one year's notice to the gblaety. After termination of the panel selection
arrangement, selection shall be through the Amerfditration Association and subject to its
rules.

All matters submitted to arbitration shall be sutbed through the panel arrangement or to the
American Arbitration Association in accordance with Voluntary Rules and Regulations
within the time specified above, and such rulesllspavern the arbitration hearing. The
arbitrator shall have no power or authority to ralamend, add to or subtract from the terms of
this Agreement nor hear any matter which is proyifte under Section 7 of the Article (teacher
discharge). Both parties agree to be bound byatterd of the arbitrator and that the costs of
any arbitration proceeding under this provisionldb@borne equally between the parties.

Section 6: Grievances which are not appealed within the timméts specified in the above
grievance procedure shall be considered to be vettnl by the grievant and/or Association.
The above grievance procedure affords the sole exatlusive remedy for complaints and
grievances under this Agreement and the sole meathegpression or communication of a view,
grievance, complaint or opinion on any matter eglab this Agreement.

Section 7: In the event any teacher under the jurisdictibthe Association shall be discharged
from his/her employment from and after the datesbkrand he/she believes he/she has been
unjustly discharged, such discharge shall constidutase arising under the laws of the State of
Michigan, to include the Tenure Act of 1937, as adeal.

Section 8: The presentation and discussions of grievana@sded for in this Article shall take
place outside of the regular school hours, excapnhd the first two (2) steps of this procedure
(Section 3 and 4 of this Article), which will beltdeduring school hours so long as all persons
involved could so meet without interference witkithassigned duties.

Section 9: In the event grievances filed under this Artisleall not be satisfactorily settled
during the school year, they shall continue after ¢nd of the school year with the weekdays
Monday through Friday being as if they were sclazgis in determining the time limits set forth
above.

ARTICLE XVII - SUBSTITUTES

Section 1. The Board agrees at all times to maintain an aakeqglist of substitute teachers. All
substitutes should be listed and certified at tlhwpeSBintendent's office. Arrangements for
securing substitute teachers are determined byglibgiprocedures.
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ARTICLE XVIII - CONFERENCE COMMITTEE

Section 1. The Board recognizes the valuable assistance tgained in its responsibility of
determining school policies from effective commutions with the Association. Accordingly,
it is agreed that representatives of the BoardthedAssociation will meet not less than once
each month to discuss school policies of legitin@ecern, either to the Association or to the
Board, and the problems relating to the implemetadf the collective bargaining agreement.
These meetings shall be held after school hours anthe first meeting, the Board and the
Association representatives will establish rulepricedure for such meetings aimed at making
them an efficient means of communications betwherparties in such matters.

(@ In no event are such meetings to be used &wudsion of existing grievances, matters
properly within the jurisdiction of established cmittees or by either party to demand any
modification of the provisions of this Agreement.

‘ ARTICLE XIX - CURRICULUM COUNCIL

Section 1: The Board and the Association recognize thatetlae certain matters that need
continuing study and improvement relating to thieost instructional program. It is agreed that
the parties shall cooperate in a continuing progvamreby the teachers may recommend and
suggest desirable changes and innovations in tegcimethods and techniques, class
composition, curriculum and other phases of thé&ruesonal program through the Curriculum
Council.  Other voluntary curriculum committees mhg established as necessary. All
additions, changes, or revisions of curriculum ukahg textbooks and teaching materials shall
come through the Curriculum Council prior to Boagproval.

Section 2: The parties agree that all committees shall servan advisory, consultative and
fact-finding capacity only for the duration of tAgreement.

ARTICLE XX- GENERAL

Section 1. The parties acknowledge that during the negotiatiwhich resulted in this
Agreement, each had the unlimited right and oppatgtuto make demands and proposals with
respect to any subject or matter not removed byftam the area of collective bargaining, and
that the understandings and agreement arrived titebgarties after the exercise of that right and
opportunity are set forth in this Agreement. Adingly both parties agree that neither shall be
obligated to bargain with the other for the lifetioé contract.

Section 2: There shall be no strikes or work stoppagesrigrraason whatsoever during the life
of this Agreement.

€) The Association agrees that neither it norm&smbers nor any persons acting on its
behalf will cause, authorize, support or take padny strike (i.e., the concerted failure
to report for duty, or willful absence of a teacrem the teaching position, or stoppage
of work or abstinence, in whole or in part, frone flall, faithful, and proper performance
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of the teacher's duties of employment) to occuimnduthe life of this agreement for any
purpose whatsoever.

(b) In the event of any action in violation of tf@regoing, the Association agrees to post
notices immediately at any or all schools affected,otherwise communicate with
persons violating this provision by all means atdisposal, that said activity is contrary
to law, unauthorized by the Association and in afian of this Agreement and shall
advise such persons to discontinue immediately satt/ity. And the Association,
further, will use every other means at its dispasassist in the immediate termination
of such activity.

(c) The Association will not directly or indirectliake reprisals against a teacher who
continues or attempts to continue his/her contedaluties or who refuses to participate
in any of the activities prohibited by this Article

(d) The Board will have the right to all remediesidéable at law for violation of this Article,
including injunctive relief and/or damages agaiasy person, group or organization
violating this Article.

Section 3: If during the life of this Agreement any of theopisions contained herein, including
agency shop, are held to be invalid by operationaef or by any tribunal of competent
jurisdiction, or compliance with or enforcementanfy provision should be restrained by such
tribunal pending a final determination as to itidity, the remainder of this Agreement shall not
be affected thereby. In the event any provisiogiein contained is so rendered invalid, upon
written request by either party hereto, the Board the Association shall enter into collective
bargaining for the purpose of negotiating a mujusdltisfactory replacement for such provision.

Section 4: This Agreement shall supersede any rules, rdguakator practices of the Board
which shall be contrary to or inconsistent withtéems. It shall likewise supersede any contrary
or inconsistent terms contained in any individugddher contracts heretofore in effect. All
future individual teacher contracts shall be maaderessly subject to the terms of this
Agreement. The provisions of this Agreement shalincorporated into and be considered part
of the established policies of the Board.

ARTICLE XXI - REDUCTIONS IN PERSONNEL

Section 1: In the event the Board shall determine the neethy off teachers within the
bargaining unit, such lay off will be in accordamneih the following schedule.

@) Probationary teachers will be laid off first evtever a tenure teacher is certified and
gualified to fill the probationary teacher's pasiti

(b) Tenure teachers will be laid off next in théldaing order where layoffs are necessary
in:
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1. K-8 on the basis of seniority, certification,daqualifications as hereinafter
defined.

"Certification” for K-8 as it applies to bumpingto grades 7-8 tenure positions
will be by majors and minors only, to be determimgdan accredited college or
university transcript showing at least a minor aft ness than twenty (20)
semester hours or its equivalent in term credithénsubject to be taught iff' Br
8" grade.

2. 7-12 on the basis of seniority, certificatiomdaqualifications as hereinafter
defined. Teachers in 9-12 bumping into a tenuagher position in grades 7-8,
may bump only in areas of majors and minors.

Section 2:

€) The term "seniority" shall mean years of cambns service within the bargaining unit
and begin from the last date of hire. Probatioriaachers shall not have seniority, but
upon commencement of the first day of employmetgrafcquiring tenure, seniority
shall date from last date of hire. A teacher wiml@n administrative position shall not
accumulate seniority nor lose previously acquiretiarity.

(b) The term "continuous service" shall mean coutee years of employment for the
Marshall Public Schools. Continuous service shallterminated if a teacher quits,
retires, or is discharged. Continuous servicelshal be interrupted by an approved
leave of absence or layoff.

(c) The term "qualifications” shall be as set by No@ibntral Association of Colleges and
Universities and as defined under job descriptidie term “qualifications” shall also
include any requirements to be “highly qualifiedider the No Child Left Behind Act or
other similar federal or state laws or regulations.

Section 3: In the event it becomes necessary to reduceutmer of teachers through layoff of
employment or to reduce the number of teachersgiven subject area, field, or program, or
eliminate or consolidate positions, the Board shgilte written notice of layoff to the
Association and the teacher at least six (6) weeks to layoff. Layoffs will be effectuated at
the beginning of the school year or the beginnihg semester only.

Section 4: Each year the Board shall prepare a senioritybljscertification and classification
and transmit a copy of same to the Association robefore the 1st day of November and shall
be updated by May 1. If the Association is in dre@ment on one or all parts of the seniority
list and if mutual agreement between the partigmeotabe reached on the disagreement, the
Association may use the grievance procedure withén(5) days.

Section 5: Teachers shall be recalled in inverse order déicgon for vacancies and/or new
positions opening for which they are certified apdalified. All fringe benefits, including but
not limited to, accumulated sick days shall beaiest. The teacher shall advance one step on
the salary schedule provided salary advancemenhdiaalready been given to the teacher that
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school year.Teachers will lose all rights to recall after th(8 years from the date of layoff as
per the Tenure Law as amended in 1993.

Section 6: Teachers drawing unemployment benefits duringstimamer vacation period who
are called back to the same contract for a fulr yka next school year will have their annual
salary reduced by whatever amount is paid to threememployment benefits over the summer
vacation.

ARTICLE XXII - PROFESSIONAL BEHAVIOR

Section 1: The Board of Education and the Association recagttiat violations of the Master
Agreement by a teacher reflect adversely upon #aehing profession. Therefore, alleged
violations of the Master Agreement which the Sumpendent of Schools views as serious
enough to warrant attention shall be promptly regmbrto the offending teacher and to the
Association.

Section 2: Only after having thoroughly investigated an @gdlé violation of the Master
Agreement may the Superintendent take appropriatgtnary action. All discipline stemming
from a violation of the Master Agreement shall lzesdxd on the principle of just cause and the
concept of progressive discipline.

Section 3: This Article shall in no way be interpreted astgplant or restrict the statutory right
of the Board to suspend or terminate a teacher.

Section 4: Any teacher who believes he/she has been treatéarly with respect to a
disciplinary action, reserves the right to accéssgrievance procedure, beginning at the Second
Step.

Section 5:  Definition Of Terms

Violation(s): A willful violation shall be an aatescribed as one done intentionally, knowingly,
and purposely, without justifiable excuse. A siepiolation shall be distinguished from a
willful violation as an act done carelessly, thotigssly, or inadvertently.

Appropriate Disciplinary Action: Appropriate diptinary action shall be a disciplinary action
that is established by practice and that is coesilst applied in relationship to past violations
that are similar in nature.

Progressive Discipline: Progressive disciplinellsimean a progression whereby the discipline
becomes more severe with each similar violatiothefMaster Agreement. It is understood that
willful violations of the Master Agreement may givise to situations where the Superintendent
of Schools may find it necessary to bypass the abprogression of disciplinary measures and
enter the progressive discipline process at a lthadl offers the Superintendent the maximum
ability to take appropriate disciplinary action.
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ARTICLE XXIIl - DURATION

This AGREEMENT shall become effective on the dateatification by the Board, and the

terms and provisions hereof shall remain in fuitéband effect through thetQ(Dlay of August,
20009.

In Witness Whereof, the parties hereto have exddiis Agreement in Marshall, Michigan on
this___ day of , 2008.

SOUTH CENTRAL UNIFIED BARGAINING ASSOCIATION

Signed:

President

Vice-President

MARSHALL BOARD OF EDUCATION

Signed:

President

Secretary

Treasurer
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APPENDIX A —2007-08 & 2008-09 SALARY SCHEDULE

2007-08 2008-09

STEP BA MA BA MA

Step 1 $34,442 $37,548 $34,958 $38,111

Step 2 $35,913 $39,276 $36,452 $39,865

Step 3 $37,618 $41,273 $38,182 $41,892

Step 4 $39,210 $43,178 $39,798 $43,826

Step 5 $41,076 $45,368 $41,692 $46,049

Step 6 $42,828 $47,457 $43,470 $48,169

Step 7 $44,850 $49,872 $45,523 $50,621

Step 8 $46,766 $52,162 $47,468 $52,944

Step 9 $48,983 $54,811 $49,717 $55,633

Step 10 | $51,070 $57,342 $51,836 $58,203

Step 11 | $53,487 $60,248 $54,289 $61,152

Step 12 | $56,034 $63,312 $56,874 $64,261

Longevity: 15 years $172 Longevity: 15 years 7%1
20 years $517 20 years $524
25 years $861 25 years $874
30 years $1,033 30 years $1,049

Teachers grandfathered at the MA+30 schedule aNleha salary of $67,432 in 2007-08 and
$68,444 in 2008-09.

Teachers having taught at least fifteen (15) y@arthe Marshall Public School system shall
receive a lump sum longevity payment equal to calé percent (*2 %) of the BA base salary
(Step 1). Teachers having taught at least twe2@y years in the Marshall Public School system
shall receive a lump sum longevity payment equalt® and one half percent (1 ¥2 %) of the BA
base salary (Step 1). All teachers having tauglgast twenty-five (25) years in the Marshall

Public Schools system shall receive a lump sumduitg payment equal to two and one half
percent (2 ¥2 %) of the BA base salary (step 1halByi, all teachers having taught at least thirty
(30) years in the Marshall Public School distribals receive a lump sum longevity payment
equal to three percent (3%) of the BA base saktgp(1). Such payment shall be made with the
first payroll in October for those teachers who lfyaand are still employed by the school

district.

Beginning with the 2011-2012 school year, teaclansng taught at least fifteen (15) years in
the Marshall Public School system shall receiveirmag sum longevity payment equal to one
percent (1%) of the BA base salary (Step 1). Techaving taught at least twenty (20) years in
the Marshall Public School system shall receiveiag sum longevity payment equal to two
percent (2%) of the BA base salary (Step 1). @dichers having taught at least twenty-five (25)
years in the Marshall Public Schools system slegiéive a lump sum longevity payment equal
to three and one quarter percent (3 1/4%) of thebBbe salary (step 1). All teachers having
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taught at least thirty (30) years in the Marshailblz School district shall receive a lump sum
longevity payment equal to four percent (4%) of B base salary (step 1). Teachers having
taught at least thirty-five (35) years in the MadsHPublic Schools shall receive a lump sum
longevity payment equal to five percent (5%) of B® base salary (Step 1). Such payment
shall be made with the first payroll in October thiose teachers who qualify and are still
employed by the school district.
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APPENDIX B - SCHOOL CALENDAR and EXTRA DUTY COMPENS ATION

It is agreed that the Board and Association willemthe minimum number of instructional
hours/days as well as the minimum number of statupoofessional development days. It is
understood that should State mandates increasecoeake instructional days and/or hours, the
School Calendar will also reflect said increasedaemreases. Such conditions are also extended
to the number of professional development daysoAshould the state mandate calendar items,
such as a starting date after Labor Day, the calewill be reopened and negotiated to bring it

into compliance with state mandates at no additioost to the district in terms of salary.

August 22-24

New Teacher Orientation

August 28-30

Community Breakfast & Professional Developmén

September 4 First Day for Students

October 12 H.S. 1st Marking Period Ends

October 16 H.S. Grades Due

November 2 First Marking Period Ends for EL/MS

November 5 EL/MS Grades Due

November 7-8 (Wed.-Thurs.) MS/HS Conferences

November 8 % day for EL/IMS/HS Conferences

November 9 % day for EL/MS/ HS only-all K students attendegular session with substitute

November 21

HS 2 Marking Period Ends

November 22 & 23

Thanksgiving Recess - No School

November 27

HS Grades Due

December 21- January 2

Winter Break - No School

January 18 Semester Ends

January 21 Martin Luther King Day - No School
January 22 All Grades Due

February 22 & 25 Mid-Winter Break

February 29 HS 4" Marking Period Ends

March 4 HS Grades Due

March 21 Good Friday — No school

March 27 EL/MS 3" marking period ends
March 31 EL/MS Grades Due

April 1-2 (Tues. — Wed.)

EL/MS/HS Conferences.

April 2 -3 (Wed. — Thurs.)

Y% day. All K students attendregular sessions with sub.
Students Grades 1-12 attend a.m. only.

April 4 No School

April 7 - 11 (Mon-Fri) Spring Recess - No School

April 18 HS 5" Marking Period Ends

April 22 HS Grades Due

May 26 Memorial Day - No School

June 6 &9, 10, 11 Semester Exams for HS - HS Studentsead a.m. only

June 10 Last Day for Kindergarten

June 11 Last Day-Students attend a.m. only. Records Ddlyalf day p.m.)
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June 12 EL/MS/HS Grades Due. Attendance optional if grades/remts/ checkouts turned
in prior to June 11.

Three (3) Professional Development Days: Augus282007 and January 21, 2008. Two
additional days to be determined using a combinatibapproved Professional Development
activities as per the District’'s Professional Deyshent Structure Guidelines.

Parent / Teacher Conferences

High School Conferences will be scheduled for Wedag evening and Thursday after school
and evening in the fall; and Tuesday evening andi¥sday after school and evening in the
spring. Middle School/Elementary Conferences maysbheduled from Tuesday after school
until Friday afternoon. Kindergarten conferencesyrbe scheduled during a window the week
prior to conferences through the week of conferencdeachers may use their discretion
scheduling conferences outside these time periagsngl conference week. Kindergarten
students will attend regular classes with a sulistiteacher.

Professional Development Determination

Professional Development Days definition: Profesal Development time may be utilized for
meetings at the building level or district wider&view curricular issues, carry out Professional
Development activities or to work on any school ioyement activity. Based on teaching staff
input, principals and the Assistant Superintendémnstruction shall determine and organize the
work to be carried out on these days. They aremended to replace regular staff meetings.
Professional Development activities will comply kviMichigan Department of Education

requirements for Professional Development and Bsideal Development used as Instructional
Time.

The Board and Association have agreed to estathliesfollowing joint committee:

The MTA will establish a professional developmezarh consisting of 3 or 4 teachers from each
level (K-4, 5-8, 9-12). Similarly, building levekrincipals or assistant principals will represent
the administration. No later than November 1 afhegear, a member of the MTA team will
contact the Assistant Superintendent to estabhsh(2) mutually agreeable meeting times. This
committee will convene on those mutually agreeatdées for the purpose of developing a
district-wide professional development plan whidmplements the Michigan Department of
Education’s purpose and intent of acceptable pstdeal development experiences. The
Department’s stated purpose and intent is as fallowit is the position of the MDE that a
quality, acceptable professional development dgtithat is directly related to one’s teaching
assignment and is specifically designed to enhdheepractitioner’s capacity to meet and
support the learning and development needs ofukests.”

Section 4: Extra Duty Compensation
People beginning an activity or sport will be paigercentage of the BA Schedule, Step 1.

At the start of the third (3rd) consecutive yearegperience in the same activity or sport the
person will be paid at a percentage of the BA Suleedbtep 2.
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At the start of the fifth (5th) consecutive yearexperience in the same activity or sport the
person will be paid a percentage of the BA Scheditiep 3.
At the start of the seventh (7th) consecutive y#agxperience in the same activity or sport the
person will be paid a percentage of the BA Scheditiep 4.

At the start of the ninth (9th) consecutive yearemperience in the same activity or sport the
person will be paid a percentage of the BA Scheditiep 5.

At the start of the eleventh (11th) consecutiver ygaxperience in the same activity or sport the
person will be paid a percentage of the BA Scheditiep 6.

At the start of the thirteenth (13th) consecutiealyof experience in the same activity or sport
the person will be paid a percentage of the BA 8ualee Step 7.

At the start of the fifteenth (15th) consecutiveyef experience in the same activity or sport the
person will be paid a percentage of the BA scheditiep 8.

At the start of the seventeenth (17th) consecuyteas of experience in the same activity or sport
the person will be paid a percentage of the BA dulee Step 9.

At the start of the nineteenth (19th) consecutigaryof experience in the same activity or sport
the person will be paid a percentage of the BA dule Step 10.

HIGH SCHOOL ATHLETICS

Varsity Football 15.0
Assistant Varsity Football 10.0
Assistant Varsity Football 10.0
Assistant Varsity Football 10.0
Junior Varsity Football 10.0
Assistant Junior Varsity Football 7.5
Assistant Junior Varsity Football 7.5
Freshman Football 8.5
Assistant Freshman Football 7.5
Assistant Freshman Football 7.5
Varsity Boys Basketball 15.0
Assistant Varsity Boys Basketball 8.5
Junior Varsity Boys Basketball 10.0
Freshman Boys Basketball 8.5
Varsity Girls Basketball 15.0
Assistant Varsity Girls Basketball 8.5
Junior Varsity Girls Basketball 10.0
Freshman Girls Basketball 8.5
Varsity Baseball 12.0
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Assistant Varsity Baseball
Junior Varsity Baseball
Freshman Baseball

Varsity Softball
Assistant Varsity Softball
Junior Varsity Softball

Varsity Track (2 positions)

Varsity Track (1 position)

Assistant Varsity Track

Assistant Varsity Track

Assistant Varsity Track (if 1 position)

Girls Golf
Boys Golf

Varsity Girls Tennis
Junior Varsity Girls Tennis
Varsity Boys Tennis
Junior Varsity Boys Tennis

Varsity Girls Swimming
Assistant Varsity Girls Swimming
Varsity Boys Swimming
Assistant Varsity Boys Swimming

Varsity Cross Country (2 positions)
Varsity Cross Country (1 position)
Assist. Vars. Cross Country (if one position)

Varsity Wrestling
Assistant Varsity Wrestling

Varsity Volleyball

Junior Varsity Volleyball
Freshman Volleyball

Varsity Girls Soccer

Assistant Varsity Girls Soccer
Junior Varsity Girls Soccer
Varsity Boys Soccer
Assistant Varsity Boys Soccer
Junior Varsity Boys Soccer

Varsity Fall Cheerleading
JV Fall Cheerleading
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8.5
8.5
7.5

12.0
8.5
8.5

12.0 each
15.0

8.5

8.5

8.5

9.0
9.0

9.0
6.0

9.0
6.0

12.0
8.5

12.0
8.5

9.0 each
12.0
6.0

12.0
8.5

11.0
8.0
7.0
11.0
7.0
8.0
11.0
7.0
8.0

5.0
5.0
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Varsity Winter Cheerleading
JV Winter Cheerleading
Competitive Cheerleading

Fall Faculty Athletic Manager
Winter Faculty Athletic Manager
Spring Faculty Athletic Manager

HIGH SCHOOL CO-CURRICULAR
*Band Director

* Assistant Band Director

*Choir Director

*Qrchestra Director

F.F.A. Sponsor

*Director of Publications

HIGH SCHOOL EXTRA-CURRICULAR

Musical Play Director

Musical Vocal/Pit

Non-musical Play Director

Senior Class Sponsor

Junior Class Sponsor

Sophomore Class Sponsor

Freshman Class Sponsors

Intramural Director

Debate and Forensics Coach

High School Student Council

Class Night Sponsor

Knowledge Master Open 9-12 $
Ski Club
National Honor Society $
Faculty Lunchroom Supervisor

MIDDLE SCHOOL ATHLETICS

Girls Basketball (Grade 7, Team A & B)
Boys Basketball (Grade 7, Team A & B)
Girls Basketball (Grade 8, Team A & B)
Boys Basketball (Grade 8, Team A & B)

Girls Volleyball (Grade 7, Team A & B)
Girls Volleyball (Grade 8, Team A & B)

Track (Grade 8)

Track (Grade 7)

Wrestling (Grades 7 & 8)

MIDDLE SCHOOL CO-CURRICULAR
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5.0
5.0
5.0

6.0
7.0
5.0

15.0
6.0
15.0
9.0
6.5
9.0

7.0
5.0
4.0
2.5
3.0
2.5
2.5
3.0
15.0
3.0
3.0
350.00

$ 50.00 per outing/trip

500.00

One teaching houmassent

6.0 eacmte
6.0 eacmtea
6.0 eacimte
6.0 eaclmtea

6.0 eaclante
6.0 eaclane

6.0
6.0
6.0
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*Band (Grades 5th - 8th) Director
*QOrchestra (Grades 5th - 8th) Director
*Choir (Grades 5th - 8th) Director
*Middle School Jazz Band

Clear Lake Camp 6th grade Chaperone

Spelling Bee 5-6
7-8
National Geography Bee 5-6
7-8

*Yearbook Supervisor

MIDDLE SCHOOL EXTRA-CURRICULAR

Young Artists & Authors 5-8
Knowledge Master Open 5-6
7-8
Math Olympiad 5
6 $ 550.00
World in Motion 5
Midwest Talent Search 5-8

Intramural Director (each)
Fall Athletic Manager
Winter Athletic Manager
Spring Athletic Manager

ELEMENTARY CO-CURRICULAR
*Elementary Music Program
Elementary Spring Art Program Director

Mackinac Trip 4

Writers Workshop Gordon 3-4
Hughes 3-4
Walters  3-4

ELEMENTARY EXTRA-CURRICULAR
Elementary Choir (Fourth Dimension)
Math Olympiad 4

OTHER
Auditorium Lights & Sound Director

K-12 Counseling Coordinator
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4.0
4.0
4.0
2.0
$ 100.06veznight for one
teacher
$ 350.00
$ 350.00
$ 300.00
$ 300.00
1.5 percent
$1,000.00
$ 350.00
$ 350.00
$ 550.00
$ 500.00
$ 500.00
3.0
2.0
3.5
2.0
1.0
1.0
$ 100.00
per overnight per assigned teacher
$ 300.00
$ 300.00
$ 300.00
3.0
$ 550.00

$ 13.50/hour
beyond the regular school day
(School Programs only)

$ 500.00
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If administration deems it necessary to have higiosl counselor(s) work before or after the
school year, they will be paid at their per diete f@r days or hours worked.

Teachers who volunteer and are selected to do surumeculum study work shall be paid the
daily substitute teacher rate of pay.

*Duties noted with an asterisk are considered gfithie co-curricular program, thereby allowing
the Superintendent to appoint the teacher resplenfgibcurricular instruction to the after school
duty.

Appendix B duties shall be subject to annual reagpwnt at the discretion of the Board.
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‘ APPENDIX C - PROFESSIONAL STAFF EVALUATION

A Statement of Philosophy
The purpose of Professional Staff Evaluation fa kharshall School District is to improve the
quality of teaching performance and, thus, theiguaf student learning experiences.

Staff evaluation is a never-ending process. Thmaley, evaluation takes place whenever
interaction occurs between an evaluator and thkuateee. Therefore, classroom observations,
although necessary and required, are but one ohnn an evaluative process. Data used to
evaluate individual staff members should be gatheirem multiple sources on multiple
occasions, but this process must be formalized ddgaxly defined set of procedures.

In evaluating teacher effectiveness, teacher padace is measured against specific criteria and
individually developed goals and objectives, rattiean against the performance of other
teachers. Self-evaluation is an integral parh@f process.

In order to be effective the evaluation processiireg a cooperative effort between the teacher
and the administrator. It must be a process datte people, not to them. Therefore, positive
teacher and administrative attitudes toward théueti@n process is critical to its success.

STAFF EVALUATION PROCEDURES

The performance of all teachers shall be evaluateariting. Any formal observation of the
teacher shall be done openly by the building ppakior assistant principal (or other local
administrator) and for the first contractually regd formal observation; there shall be
notification to the teacher at least the work dagro such observation. The administrator will
inform the teacher of a time frame for each of slbsequent contractually required formal
observation(s). Video cameras and tape recordex 1sbt be used in the evaluation process
without the teacher's consent.

The Teacher Evaluation Form is primarily designedoé used at a conference between the
individual teacher and the administrator. At tbanference, this evaluation form will be signed
by both the teacher and the administrator. Thehirais asked to evaluate himself/herself using
these forms prior to the conference with the adstiator. It should be understood, however,
that this self-evaluation form will not be parttble teacher's record and will be used only as a
basis of discussion at the conference. A copyhefigned evaluation form must be submitted to
the Superintendent's office. In addition, the adstiator and/or the teacher may choose to
submit a narrative statement along with the evalngbrm. These must also be signed by both
parties.

If a probationary teacher is employed by a schasiridt for at least 1 full school year, the
controlling board of the probationary teacher’'s @wmg school district shall ensure that the
teacher is provided with an individualized develemin plan developed by appropriate
administrative personnel in consultation with tmelividual teacher and that the teacher is
provided with at least an annual year-end perfonaavaluation each year during the teacher’s
probationary period. The annual year-end performan@luation shall be based on, but is not
limited to, at least 2 classroom observations la¢lidast 60 days apart, unless a shorter interval
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between the 2 classroom observations is mutuallseead upon by the teacher and the
administration, and shall include at least an assest of the teacher’s progress in meeting the
goals of his or her individualized development plan

The controlling board of the school district empiay a teacher on continuing tenure shall

ensure that the teachers provided with a performaweluation at least once every 3 years and,
if the teacher has received a less than satisfagerformance evaluation, the school district

shall provide the teacher with an individualized/@lepment plan developed by appropriate

administrative personnel in consultation with thdividual teacher. The performance evaluation
shall be based on, but is not limited to, at I€astassroom observations conducted during the
period covered by the evaluation and, if the teadtas an individualized development plan,

shall include at least an assessment of the teaghegress in meeting the goals of his or her
individualized development plan. Thus, annual pdoces are as follows:

1. A beginning-of-the-year conference is held betweeery teacher to be evaluated that
year and administrator. Annual goals and objestifand Individualized Development
Plan [IPD] when applicable) along with the previ@wsluation should be discussed.

2. The administrator will make classroom visits fdrtahchers to be evaluated that year.

3. The administrator will make at least two classramvservations annually for all teachers
to be evaluated. The first and last observatioh vélheld at least 60 days apart, unless
mutually agreeable.

4. A final conference will be held between every teachnd the administrator. Goals and
objectives (and Individualized Development PlanOJRvhen applicable) are reviewed
and the evaluation form for teachers who have bmeaiuated that year is finalized,
signed and submitted to the Superintendent.

5. Two copies of the written evaluation shall be subedito the teacher at the time of the
personal interview or within ten (10) days theregfone to be signed and returned to the
administration, the other to be retained by theltea The teacher may put comments in
writing and have them attached to the evaluatiah@aced in the personnel file.
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Name
School

Teaching Assignment

1% Observation Date

29 Observation Date

EVALUATION FORM
Teaching Performance

Directions: Each of the ten (10) skill areas areigen a composite numerical score by the
evaluator, reflecting the teachers demonstrated usef these criteria within the classroom
setting, or directly relating to the classroom ingtuction. Following each areas suggested
criteria is a place for evaluator's comments. Thispace is used to indicate specific actions or
call attention to any criteria used to determine tle composite skill area score.

Each skill area is evaluated using the following pot scale:
3 = Satisfactory 2 = Needs Improvement 1Mot Satisfactory

1. Instructional Planning
Shows evidence of planning, including long-range short-range objectives

Includes sequential development of learning skdlfsplication of learning skills, and
opportunities to individually expand upon skillstopics

Fulfills curriculum guidelines
Includes planned practice activities
Builds upon previous learning

Incorporates varied levels of cognitive thinkirgg:, Gagne's Hierarchy, Bloom's Taxonomy,
etc.)

Reflects consideration of diverse needs and msildf students

Evaluator's Comments Evaluator Final
Score Score
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2. Lesson Presentation
Includes introduction, body, and review

Is congruent with objectives

Motivates/stimulates students

Utilizes multi-sensory activities or multi-mediawdces

Provides opportunities for student questions otigpation

Lesson is well-delivered using good grammar, alkditton, eye contact, and voice projection
Utilizes effective questioning strategies

Evaluator's Comments Evaluator Final
Score Score

3. Innovation
Displays creativity

Incorporates change

Seeks out and attempts better ways of doing things

Develops original materials

Encourages student awareness of futuristic agjgitsaof current knowledge

Evaluator's Comments Evaluator Final
Score Score

4. Pupil Assessment
Teacher expectations for students are appro@ratesvident

Maintains accurate, up-to-date records of assigisne
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Uses a variety of methods for measuring studesgrpss
Measures various cognitive levels of thinking
Evaluations reflect individual abilities

Evaluator's Comments Evaluator Final
Score Score

5. Teacher's Knowledge of Subject
Demonstrates current knowledge of field, both embgal and factual

Applies knowledge
Answers student questions accurately

Evaluator's Comments Evaluator Final
Score Score

6. Understanding of Developmental Stages of Students
Provides for individual differences

Identifies the physical, social, and emotionaldseef the age group and applies those needs
when adapting teaching style, developing materaaid, disciplining students

Demonstrates understanding of human developmehleanning theory

Evaluator's Comments Evaluator Final
Score Score

7. Behavior Management
Establishes clear expectations and appropriateecurences for classroom behavior
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Encourages appropriate behavior through posigirgaercement

Applies consequences for inappropriate behavior

Encourages students to realize that the consegsame a result of their decisions
Holds students accountable for the consequendieeinfdecisions

Maintains control

Evaluator's Comments Evaluator Final
Score Score

8. Rapport with Students
Maintains a learning environment which encouragatual acceptance and respect

Accessible to individual pupils

Exhibits enthusiasm in relating with students

Elicits student participation in classroom deaisiovhen appropriate
Demonstrates patience, caring and encouragement
Demonstrates an appropriate sense of humor

Evaluator's Comments Evaluator Final
Score Score

9. Rapport with Colleagues
Accessible to peers

Listens to others
Considers the viewpoints of others
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Contributes to the common goals of the work unit
Assists colleagues
Shares the work of the group

Fulfills commitments
Demonstrates a sensitivity to the feelings andsd# others

Demonstrates self-control

Evaluator's Comments Evaluator Final
Score Score

10. Rapport with Parents
Communicates with parents both orally and in wgti

Communicates the progress and achievement otduberst in a well-constructed and timely
fashion

Conveys individual student progress, achievenad,strategies for meeting specific needs
through parent conferences

Seeks parental input into student assessment

Evaluator's Comments Evaluator Final
Score Score

Summary Comments:
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Teacher's Comments:

Evaluator's Signature

Teacher's Signature
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Date

Date
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